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Student Learning

Student Learning Summary

P&ODVV�'DWD�

����RI�NLQGHUJDUWHQHUV�VFRUHG�DW�RU�DERYH�EHQFKPDUN�RQ�WԀЀ��ǈ�RI�N�QV��R�HGHUJ�VFRUHG�DW�RU�DERYH�EHQFKPDUN�RQ�WԀЀ��ĸ�RI�NF�RU��D�HGHUJ�VFRUHG�DW�RU�DERYH�EHQFKPDUN�RQ�WԀЀ

��ƨ�RI�NODó'FXGHQW��'QJD�HGHU�'�ҠœVFRUHG�DW�RU�DERYH�EHQFKPDUN�RQ�WԀЀ



Approaches GL Standard or Above������RI�DOO�VWXGHQWV��ZLWK�YDULHG�SHUIRUPDQFH�DFURVV�JURXSV��$IULFDQ�$PHULFDQ�DQG�+LVSDQLF�VWXGHQWV�SHUIRUPHG�DW�����DQG�����
UHVSHFWLYHO\��ZKLOH�WKH�KLJK�IRFXV�JURXS�DFKLHYHG�����
Meets GL Standard or Above������RI�DOO�VWXGHQWV�PHW�WKLV�VWDQGDUG��ZLWK�$IULFDQ�$PHULFDQ�VWXGHQWV�DW�����DQG�+LVSDQLF�VWXGHQWV�DW������7KH�KLJK�IRFXV�JURXS�KDG�D



��
��
��

7KH�SODQ�DLPV�WR�DOLJQ�LQVWUXFWLRQDO�VWUDWHJLHV�ZLWK�SHUIRUPDQFH�WDUJHWV�WR�HQKDQFH�RYHUDOO�VWXGHQW�DFKLHYHPHQW�DQG�JURZWK�

Student Learning Strengths

Interventions and EB strategies that were implemented on campus last year positively impacted student performance according to TELPAS data from 2024.  Spicer EB students exceeded the
target by scoring 61%. Spicer earned 100% for our ELP status indicator on 2024 Closing the Gap Performance Targets.  Additionally, in the category of Academic Achievement, our Emergent
Bilingual population exceeded the state math goal by 7 points.  This group also exceeded the state reading goal by 11 points.
Economically disadvantaged students performed higher than the state target by 9 points in reading and 1 point in math.  













DUH�WKH�OHDVW�SUHIHUUHG��ZLWK�RQO\�����VHOHFWLQJ�WKLV�RSWLRQ��2YHUDOO��WKHUH�LV�D�VWURQJ�SUHIHUHQFH�IRU�DSS�EDVHG�FRPPXQLFDWLRQ��ZLWK�D�VPDOOHU�QXPEHU�IDYRULQJ�H�PDLO�DQG�YHU\�IHZ
SUHIHUULQJ�SKRQH�FDOOV�

7KH�PDMRULW\�RI�UHVSRQGHQWV�������VWURQJO\�DJUHH�WKDW�WKH�VFKRRO�NHHSV�WKHP�XSGDWHG�DERXW�WKHLU�FKLOG¶V�SURJUHVV��LQGLFDWLQJ�D�KLJK�OHYHO�RI�VDWLVIDFWLRQ�ZLWK�FRPPXQLFDWLRQ�UHJDUGLQJ
DFDGHPLF�SHUIRUPDQFH��$GGLWLRQDOO\������DJUHH��IXUWKHU�VXSSRUWLQJ�WKLV�SRVLWLYH�YLHZ��$�VPDOOHU�SRUWLRQ��������DUH�QHXWUDO��DQG������GLVDJUHH��ZLWK�QR�UHVSRQVHV�LQGLFDWLQJ�VWURQJ
GLVDJUHHPHQW��2YHUDOO��WKH�UHVSRQVHV�UHIOHFW�WKDW�PRVW�SDUWLFLSDQWV�IHHO�ZHOO�LQIRUPHG�DERXW�WKHLU�FKLOG¶V�SURJUHVV��WKRXJK�WKHUH�LV�D�VPDOO�JURXS�WKDW�IHHOV�OHVV�XSGDWHG��7KH�PDMRULW\�RI
UHVSRQGHQWV�������VWURQJO\�DJUHH�WKDW�WKH\�IHHO�FRPIRUWDEOH�GLVFXVVLQJ�WKHLU�FKLOG
V�QHHGV�ZLWK�WHDFKHUV�DQG�VWDII��LQGLFDWLQJ�D�KLJK�OHYHO�RI�FRQILGHQFH�LQ�FRPPXQLFDWLRQ�
$GGLWLRQDOO\��������DJUHH��IXUWKHU�VXSSRUWLQJ�WKLV�SRVLWLYH�VHQWLPHQW��$�VPDOOHU�SRUWLRQ��������UHPDLQ�QHXWUDO��DQG�RQO\������GLVDJUHH��2YHUDOO��WKH�UHVSRQVHV�VXJJHVW�WKDW�PRVW
SDUWLFLSDQWV�IHHO�FRPIRUWDEOH�DQG�VXSSRUWHG�LQ�DGGUHVVLQJ�WKHLU�FKLOG
V�QHHGV�ZLWK�VFKRRO�SHUVRQQHO��7KH�PDMRULW\�RI�UHVSRQGHQWV�������VWURQJO\�DJUHH�WKDW�WKHLU�FKLOG�FDQ�JHW�WKH
UHVRXUFHV�QHHGHG�WR�EH�VXFFHVVIXO��UHIOHFWLQJ�D�VWURQJ�EHOLHI�LQ�WKH�DYDLODELOLW\�RI�QHFHVVDU\�VXSSRUW��$GGLWLRQDOO\������DJUHH��IXUWKHU�VXSSRUWLQJ�WKLV�SRVLWLYH�YLHZ��$�VPDOOHU�SRUWLRQ�
������UHPDLQ�QHXWUDO��ZKLOH������VWURQJO\�GLVDJUHH�DQG�DQRWKHU������GLVDJUHH��2YHUDOO��WKH�UHVSRQVHV�VXJJHVW�WKDW�PRVW�SDUWLFLSDQWV�IHHO�WKHLU�FKLOG�KDV�DFFHVV�WR�WKH�UHVRXUFHV
UHTXLUHG�IRU�VXFFHVV��ZLWK�RQO\�D�VPDOO�PLQRULW\�H[SUHVVLQJ�FRQFHUQV�
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Priority Problem Statements



Root Cause 6� $OWKRXJK�����RI�VWXGHQWV�DSSURDFK�JUDGH�OHYHO�VWDQGDUGV��WKH�ORZ�UDWHV�RI�PHHWLQJ�RU�H[FHHGLQJ�VWDQGDUGV�DQG�VLJQLILFDQW�GLVSDULWLHV�DFURVV�VXEJURXSV�KLJKOLJKW�WKH



Comprehensive Needs Assessment Data Documentation
7KH�IROORZLQJ�GDWD�ZHUH�XVHG�WR�YHULI\�WKH�FRPSUHKHQVLYH�QHHGV�DVVHVVPHQW�DQDO\VLV�

Improvement Planning Data

'LVWULFW�JRDOV
&DPSXV�JRDOV
+%��5HDGLQJ�DQG�PDWK�JRDOV�IRU�3UH.��
3HUIRUPDQFH�2EMHFWLYHV�ZLWK�VXPPDWLYH�UHYLHZ��SULRU�\HDU�
&DPSXV�'LVWULFW�LPSURYHPHQW�SODQV��FXUUHQW�DQG�SULRU�\HDUV�
3ODQQLQJ�DQG�GHFLVLRQ�PDNLQJ�FRPPLWWHH�V��PHHWLQJ�GDWD
6WDWH�DQG�IHGHUDO�SODQQLQJ�UHTXLUHPHQWV

Accountability Data

7H[DV�$FDGHPLF�3HUIRUPDQFH�5HSRUW��7$35��GDWD
6WXGHQW�$FKLHYHPHQW�'RPDLQ
6WXGHQW�3URJUHVV�'RPDLQ
$FFRXQWDELOLW\�'LVWLQFWLRQ�'HVLJQDWLRQV
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Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

Performance Objective 2: Close achievement gaps that exist for all under-performing student groups as measured by state and district assessments. 
Meet all progress monitoring targets for grades prekindergarten - 5th in reading and mathematics for identified student groups as measured by a district-
approved monitoring instrument.

HB3 Goal

Evaluation Data Sources: )RXQWDV�DQG�3LQQHOO��P&ODVV��6WDU�5HQDLVVDQFH��67$$5��GLVWULFW�&%$��&LUFOH�DQG�7($�LQWHULP
V�

Strategy 1 Details
Strategy 1: 3URYLGH�SURIHVVLRQDO�GHYHORSPHQW�WKDW�DVVLVWV�WHDFKHUV�LQ�WKH�GHYHORSPHQW��DGPLQLVWUDWLRQ��DQG�XVH�RI�VWXGHQW�SHUIRUPDQFH�GDWD�WR�HYDOXDWH�VWXGHQW�JURZWK�

Actions: ���7LPH�ZLOO�EH�SURYLGHG�IRU�YHUWLFDO�WHDPV��LQWHUYHQWLRQLVWV��DQG�VSHFLDO�HGXFDWLRQ�VWDII�WR�PHHW�WR�VWUDWHJLFDOO\�GHYHORS�DQG�RUJDQL]H�LQWHUYHQWLRQ�SODQV�WR�XVH�LQ�WKH
FODVVURRP�DQG�GRFXPHQW�ZLWK�XQLW�DVVHVVPHQWV�
���(QVXUH�WHDFKHUV�DWWHQG�GLVWULFW�FXUULFXOXP�SUHYLHZV�
���,QVWUXFWLRQDO�IDFLOLWDWRU�ZLOO�VXSSRUW�FODVVURRP�LQVWUXFWLRQ�LQ����3KRQLFV�IRU�.���WHDFKHUV�DQG�SKRQLFV�FXUULFXOXP�IRU�����WHDFKHUV��



Strategy 2 Details
Strategy 2: ���(QVXUH�WKH�LPSOHPHQWDWLRQ�RI�OLWHUDF\�DFURVV�DOO�FRQWHQW�DUHDV�XVLQJ�WKH�GLVWULFW�WLHU���SULRULWLHV�





Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

Performance Objective 3: Reduce the number of students assigned to behavioral MTSS Tiers 2 and 3.

Evaluation Data Sources: &DPSXV�UHVSRQVH�WR�LQWHUYHQWLRQ�UHFRUGV��)RFXV��SDUHQW�PHHWLQJV��FRXQVHORU�DQG�RIILFH�UHIHUUDOV�



Perceptions
Problem Statement 1� 7KH�FDPSXV�KDV�OLPLWHG�SDUHQW�LQYROYHPHQW�IRU�YROXQWHHULQJ�RSSRUWXQLWLHV�WKDW�VXSSRUW�VWXGHQWV�DQG�VWDII�LQ�RXU�VFKRRO��VXFK�DV�37$��$GGLWLRQDOO\��ZH�KDYH
D�ODFN�RI�FRPPXQLW\�SDUWQHUVKLSV�ZLWK�RUJDQL]DWLRQV�DQG�EXVLQHVVHV�WKDW�FRXOG�EULQJ�PXFK�QHHGHG�UHVRXUFHV�DQG�VXSSRUW�WR�RXU�HFRQRPLFDOO\�GLVDGYDQWDJHG�DQG�HPHUJHQW�ELOLQJXDO
VWXGHQWV�DQG�WKHLU�IDPLOLHV����Root Cause� &RQQHFWLRQV�QHHG�WR�EH�PDGH�ZLWK�FRPPXQLW\�SDUWQHUV�WR�EULQJ�LQ�UHVRXUFHV�DQG�VXSSRUW�IRU�IDPLOLHV�WKDW�ZRXOG�DOVR�HQFRXUDJH�SDUHQW



Goal 2: Utilize efficient and effective operations to support and improve the learning organization.





Goal 2: Utilize efficient and effective operations to support and improve the learning organization.







Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: Build a positive and supportive staff culture, leading to increased job satisfaction, improved workplace morale, and reduced staff
turnover.

Evaluation Data Sources: 6WDII�VXUYH\V�
7$35�5HSRUW�
2UJDQL]DWLRQDO�+HDOWK�6XUYH\

Strategy 1 Details
Strategy 1: 'HVLJQ�D�FRPSUHKHQVLYH�VWUDWHJ\�WKDW�DLPV�WR�FUHDWH�D�SRVLWLYH�DQG�VXSSRUWLYH�VWDII�FXOWXUH�E\�UHFRJQL]LQJ�DFKLHYHPHQWV��RIIHULQJ�RSSRUWXQLWLHV�IRU�JURZWK��DQG�IRVWHULQJ



State Compensatory
Budget for John D. Spicer Elementary

Total SCE Funds:������������
Total FTEs Funded by SCE:�����
Brief Description of SCE Services and/or Programs
)XQGV�DUH�XVHG�WR�SD\�IRU�DGGLWLRQDO�SHUVRQQHO�WR�VHUYH�VWXGHQWV�ZKR�DUH�DW�ULVN�RI�GURSSLQJ�RXW�RI�VFKRRO�RU�ZKR�KDYH�QRW�SHUIRUPHG�VDWLVIDFWRULO\�RQ�DQ�HQG�RI�FRXUVH�DVVHVVPHQW�

Personnel for John D. Spicer Elementary

1DPH 3RVLWLRQ )7(

$PDQGD�6WDSOHWRQ (GXFDWLRQDO�$VVLVWDQW ����

$VKOHD�0DUWLQ 7HDFKHU ����

&ODXGLD�6DQFKH] (GXFDWLRQDO�$VVLVWDQW ����

*DNOLHQ�0DQVRXU (GXFDWLRQDO�$VVLVWDQW ����

*HQHYD�0DUWLQH] (GXFDWLRQDO�$VVLVWDQW ����

-DPLH�9DONRII (GXFDWLRQDO�$VVLVWDQW ����

-DQD�0XUSK\ 7HDFKHU ����

-HQQLIHU�+DEHUHU 5HDGLQJ�,QWHUYHQWLRQ ����

.HOO\�-R�2OLQJHU 7HDFKHU ���

0DQDO�<RXKDQQD (GXFDWLRQDO�$VVLVWDQW ����

5HEHFFD�/\QFK ,QVWUXFWLRQDO�)DFLOLWDWRU �
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&DWK\�/LQHKDQ

&DUULH�*RRGPDQ�

'DQLHOH�&ODUN�

�

�

4.1: Develop and distribute Parent and Family Engagement Policy





Title I Personnel1DPH 3RVLWLRQ 3URJUDP )7(/LVD�:ROI &ULVLV�,QWHUYHQWLRQ�&RXQVHORU 7LWOH�, ���John D. Spicer ElementaryGenerated by Plan4Learning.com 43 of 44 Campus #220902119October 29, 2024 11:51 AM



Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
� � � 6&(�&DPSXV�3HUVRQQHO �����������

Sub-Total �����������

Budgeted Fund Source Amount �����������

+/- Difference �����

211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount

� � � 3URIHVVLRQDO�'HYHORSPHQW ����������

� � � 7LWOH�,�7XWRULQJ ����������

� � � &ULVLV�,QWHUYHQWLRQ�&RXQVHORU ����������

� � � )DPLO\�(QJDJHPHQW ���������

Sub-Total ����������

Budgeted Fund Source Amount ����������

+/- Difference �����

Grand Total Budgeted �����������

Grand Total Spent �����������

+/- Difference �����
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