


Mission Statement
Smithfield Middle School seeks to provide all Raiders a safe and positive

environment while encouraging a commitment to continued academic and social
growth through challenging and meaningful learning opportunities in order to create

resilient lifelong learners, leaders, and achievers in society.

Core Beliefs
Growth, Connections, Service

�
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Comprehensive Needs Assessment
Demographics

Demographics Summary

6PLWKILHOG�0LGGOH�6FKRRO�LV�ORFDWHG�LQ�WKH�1RUWK�(DVW�ERXQGDU\�RI�WKH�%LUGYLOOH�,QGHSHQGHQW�6FKRRO�'LVWULFW�DQG�VHUYHV�DSSUR[LPDWHO\����
VWXGHQWV�IURP�+XUVW��1RUWK�5LFKODQG�+LOOV��DQG�&ROOH\YLOOH���7KHVH�FODVVHV�DUH�FRPSULVHG�RI�WKH�IROORZLQJ�GHPRJUDSKLFV��

0DOH�6WXGHQWV������
)HPDOH�6WXGHQWV������

:KLWH������
+LVSDQLF������
$VLDQ������

%ODFN�����
2WKHU������
6SHFLDO�(GXFDWLRQ�������
*LIWHG�DQG�7DOHQWHG�������
(FRQRPLFDOO\�'LVDGYDQWDJHG��������
(PHUJHQW�%LOLQJXDO����

Demographics Strengths

7KH�PHGLXP�LQFRPH�RI�RXU�IDPLOLHV�GRHV�DOORZ�D�ODUJH�SHUFHQW�RI�RXU�SDUHQWV�WKH�DELOLW\�WR�QRW�ZRUN��WKXV�DOORZLQJ�WKHP�PRUH�WLPH�WR�EH
GLUHFWO\�LQYROYHG�LQ�WKHLU�FKLOGUHQ
V�HGXFDWLRQ���:H�ILUPO\�EHOLHYH��WKDW�LQ�RUGHU�WR�VXFFHVVIXOO\�HGXFDWH�D�FKLOG��D�VWURQJ�SDUWQHUVKLS�EHWZHHQ
WKH�KRPH�DQG�WKH�VFKRRO�PXVW�EH�HVWDEOLVKHG���2XU�JRDO�LV�WR�IRUP�WKLV�SDUWQHUVKLS�ZLWK�HYHU\�RQH�RI�RXU�SDUHQWV���7KH�GHPRJUDSKLFV�RI�WKLV
DUHD�FHUWDLQO\�DOORZ�XV�RSSRUWXQLWLHV�WR�JHW�RXU�SDUHQWV�LQYROYHG���3DUHQWDO�VXSSRUW�DQG�LQYROYHPHQW�LV�KDUGO\�HYHU�DQ�LVVXH�DW�6PLWKILHOG
0LGGOH�6FKRRO��)XUWKHUPRUH��PDQ\�RI�RXU�VWXGHQWV�FRPH�IURP�KRPHV�ZKR�RQH�RU�ERWK�RI�WKH�SDUHQWV�KDYH�FROOHJH�GHJUHHV���:H�IHHO�WKDW�WKH
LPSRUWDQFH�RI�HGXFDWLRQ�LV�VWUHVVHG�QRW�RQO\�ZKLOH�RXU�VWXGHQWV�DUH�DW�VFKRRO�EXW�DOVR�DW�KRPH�

Problem Statements Identifying Demographics Needs
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Problem Statement 1: 67$$5�VWDWH�DVVHVVPHQW�GDWD�LQGLFDWH�D�GHFUHDVH�LQ�DFKLHYHPHQW�OHYHOV�RQ�D�PDMRULW\�RI�WHVWV�IURP�����������VFKRRO�\HDU����Root Cause: 7KH�GHFUHDVH�LQ
DFKLHYHPHQW�LV�OLQNHG�WR�D�VLJQLILFDQW�WXUQRYHU�LQ�WHDFKLQJ�VWDII��ZLWK����QHZ�KLUHV�VLQFH�������PDQ\�RI�ZKRP�DUH�QHZ�WR�WKH�WHDFKLQJ�SURIHVVLRQ�DQG�UHTXLUH�DGGLWLRQDO�VXSSRUW�DQG
WUDLQLQJ���
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School Processes & Programs

School Processes & Programs Summary

7KH�IDFXOW\�DQG�VWDII�DW�6PLWKILHOG�0LGGOH�6FKRRO�EHOLHYH��WKDW�LQ�RUGHU�WR�EH�D�WRS�WLHU�VFKRRO��D�FDPSXV�PXVW�IRFXV�RQ�ERWK�WKH�FXOWXUH�DQG
V\VWHPV�RI�WKH�RUJDQL]DWLRQ��:KHQ�ERWK�FXOWXUH�DQG�V\VWHPV�DUH�ZHOO�EDODQFHG�DQG�DOLJQHG��RSWLPDO�OHDUQLQJ�FRQGLWLRQV�ZLOO�EH�SUHVHQW�

,QVWUXFWLRQDO��6PLWKILHOG�0LGGOH�VWDII�PHPEHUV�DUH�LQYHVWHG�LQ�EHVW�SUDFWLFHV�RI�WHDFKLQJ�E\�XVLQJ�GLVWULFW�LQLWLDWLYHV�GHVLJQHG�DURXQG
FXUULFXOXP�DQG�LQVWUXFWLRQ�IRU�VWXGHQW�VXFFHVV���6PLWKILHOG�WHDFKHUV�SURYLGH�WUDLQLQJ�IRU�WKH�GLVWULFW�LQ�LPSOHPHQWLQJ�EHVW�SUDFWLFHV�WHDFKLQJ
VWUDWHJLHV���7KURXJKRXW�WKH�\HDU��WHDFKHUV�SHUIRUP��5DLGHU�5RXQGV��ZKHUH�WKH\�REVHUYH�RWKHU�WHDFKHUV�WHDFKLQJ���7KLV�V\VWHP�DOORZV�WHDFKHUV
WR�SURYLGH�IHHGEDFN�WR�LPSURYH�WKHLU�FUDIW�RI�WHDFKLQJ�DQG�PDQDJLQJ�VWXGHQWV�

)URP������������6PLWKILHOG�0LGGOH�KLUHG����QHZ�WHDFKHUV��ZKLFK�PDNHV�XS�����RI�RXU�WHDFKLQJ�VWDII���7HDFKHUV�DUH�OHDUQLQJ�RXU�V\VWHPV
DQG�WKH�SURFHVVHV�WKDW�UXQ�WKH�VFKRRO���7KH�FKDOOHQJH�IRU�WKH�QHZ�WHDFKHUV�LV�WR�EHFRPH�DV�IDPLOLDU�ZLWK�WKH�V\VWHPV�DQG�NQRZ�KRZ�WR�XVH
WKHP�

6PLWKILHOG�0LGGOH�6FKRRO
V�ILQH�DUW
V�SURJUDPV�KDYH�KDG�D�WUDGLWLRQ�RI�VXFFHVV���%DQG��FKRLU��DUW��WKHDWUH�OHDG�WKH�ZD\�LQ�FRPSHWLWLRQV�DQG�SXW
DQ�HPSKDVLV�RQ�EHLQJ�VXFFHVVIXO�H[WUD�FXUULFXODU�DFWLYLWLHV�IRU�D�ZHOO�URXQGHG�HGXFDWLRQ���$WKOHWLFV�LV�DOVR�DQ�DUHD�VWXGHQWV�ILQG�VXFFHVV�DQG
JURZWK�GXULQJ�WKHLU�WLPH�DW�6PLWKILHOG���7KURXJK�IRRWEDOO��EDVNHWEDOO��YROOH\EDOO��WUDFN��DQG�FURVV�FRXQWU\��VWXGHQWV�OHDUQ�WR�FRPSHWH�DQG�PRUH
LPSRUWDQWO\��WKH\�OHDUQ�WR�ZRUN�DV�D�WHDP�DQG�VXSSRUW�RQH�DQRWKHU���6PLWKILHOG�0LGGOH�DOVR�RIIHUV�RII�FDPSXV�J\PQDVWLFV�DQG�WHQQLV�ZKHUH
WKH\�DUH�DEOH�WR�FRPSHWH�LQ�D�VSHFLDOL]HG�VSRUW�

6SHFLDO�(GXFDWLRQ�3URJUDPV��,Q�DGGLWLRQ�WR�RXU�UHJXODU�VSHFLDO�HGXFDWLRQ�SURJUDP��606�DOVR�VXSSRUWV�WKH�5HJLRQDO�'D\�6FKRRO�IRU�WKH�'HDI�
�7KLV�SURJUDP�VHUYHV�������VWXGHQWV�ZKR�KDYH�SURIRXQG�KHDULQJ�ORVV�IURP�DOO�DFURVV�1RUWK�7H[DV���,Q�DGGLWLRQ�WR�WKH�5'6'�SURJUDP��606
DOVR�VHUYHV�DV�WKH�FOXVWHU�FDPSXV�IRU�VWXGHQWV�ZKR�DUH�LGHQWLILHG�DV�(PRWLRQDOO\�GLVWXUEHG��7KH�3$66�SURJUDP�LV�GHVLJQHG�WR�VHUYH�WKHVH
VWXGHQWV�E\�ZRUNLQJ�RQ�ERWK�WKHLU�DFDGHPLFV�DQG�WKHLU�EHKDYLRU�QHHGV�WKURXJK�D�FRPELQDWLRQ�RI�VHOI�FRQWDLQHG�DQG�LQFOXVLRQ�FODVVHV��7KLV
SURJUDP�VHUYHV�EHWZHHQ������VWXGHQWV�SHU�\HDU���

School Processes & Programs Strengths

6PLWKILHOG�0LGGOH�KDV�PDQ\�V\VWHPV�WKDW�KHOS�UXQ�WKH�GD\�WR�GD\�RSHUDWLRQV�WKDW�DOORZ�VWXGHQWV�WR�EH�VXFFHVVIXO���7KH�7XWRULDO�%RDUG�LV�D
V\VWHP�WKDW�DOORZV�VWXGHQWV�WR�LQGHSHQGHQWO\�DWWHQG�WXWRULDOV���7KLV�GHFUHDVHV�EDUULHUV�IRU�VWXGHQWV�WR�VHHN�KHOS�ZKHQ�WKH\�DUH�LQ�QHHG���7KH
7XWRULDO�/LVW�V\VWHP�LV�D�FRPPXQLFDWLRQ�DQG�DFFRXQWDELOLW\�V\VWHP�WKDW�VXSSRUWV�WHDFKHUV�DQG�VWXGHQWV���7HDFKHUV�XVH�WKH�OLVW�WR�GRFXPHQW
PLVVLQJ�DVVLJQPHQWV��DQG�WKLV�LV�FRPPXQLFDWHG�WR�SDUHQWV�DQG�VWXGHQWV���7KH�UHVXOW�RI�WKH�V\VWHP�LV�VWXGHQWV�DUH�DFFRXQWDEOH�WR�WXUQLQJ�LQ�WKHLU
PLVVLQJ�DVVLJQPHQWV��VWXGHQWV�IROORZ�WKURXJK�LQ�FRPSOHWLQJ�WKH�DVVLJQPHQWV��DQG�VWXGHQW�OHDUQLQJ�LQFUHDVHV���7KLV�LV�WKH�PRVW�LPSRUWDQW
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Priority Problem Statements
Problem Statement 1� :KLOH�HPHUJHQW�ELOLQJXDO�VWXGHQWV�KDYH�EHHQ�VXFFHVVIXO�RQ�VWDWH�DVVHVVPHQWV��606�VWDII�QHHG�DGGLWLRQDO�WUDLQLQJ�WR�FRQWLQXH�PHHWLQJ�WKH�QHHGV�RI�WKHVH
VWXGHQWV�
Root Cause 1� 7KH�HPHUJHQW�ELOLQJXDO�SRSXODWLRQ�KDV�GRXEOHG�LQ�WKH�ODVW�WKUHH�\HDUV�
Problem Statement 1 Areas� 'HPRJUDSKLFV

Problem Statement 2� 6PLWKILHOG�0LGGOH�6FKRRO�KLUHG�WKLUW\�QHZ�WHDFKHUV�LQ�WKH�ODVW�WZR�\HDUV��OHDGLQJ�WR�D�SHULRG�RI�DGMXVWPHQW�DV�WKHVH�VWDII�PHPEHUV�IDPLOLDUL]H�WKHPVHOYHV�ZLWK
HVWDEOLVKHG�SURFHVVHV�DQG�V\VWHPV�
Root Cause 2� 7HDFKHU�WXUQRYHU�UDWHV�DUH�FRQWULEXWLQJ�WR�RQJRLQJ�FKDOOHQJHV�ZLWK�VWDII�LQWHJUDWLRQ�DQG�FRQWLQXLW\�
Problem Statement 2 Areas� 6FKRRO�3URFHVVHV�	�3URJUDPV

Problem Statement 3� 6PLWKILHOG�0LGGOH�QHHGV�WR�LPSURYH�WKH�ZD\�SDUHQWV�DQG�FRPPXQLW\�PHPEHUV�DUH�LQYROYHG�LQ�KHOSLQJ�DW�FDPSXV�RU�H[WUDFXUULFXODU�HYHQWV�
Root Cause 3� 3DUHQWV�EHFDPH�OHVV�LQYROYHG�ZLWK�VFKRRO�DFWLYLWLHV�DIWHU�&29,'����GXH�WR�UHVWULFWLRQV�IURP�WKH�VWDWH�
Problem Statement 3 Areas� 3HUFHSWLRQV
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6WXGHQW�VXUYH\V�DQG�RU�RWKHU�IHHGEDFN
&ODVV�VL]H�DYHUDJHV�E\�JUDGH�DQG�VXEMHFW
6FKRRO�VDIHW\�GDWD
(QUROOPHQW�WUHQGV

Employee Data

3URIHVVLRQDO�OHDUQLQJ�FRPPXQLWLHV��3/&��GDWD
6WDII�VXUYH\V�DQG�RU�RWKHU�IHHGEDFN
7HDFKHU�6WXGHQW�5DWLR
&DPSXV�GHSDUWPHQW�DQG�RU�IDFXOW\�PHHWLQJ�GLVFXVVLRQV�DQG�GDWD
3URIHVVLRQDO�GHYHORSPHQW�QHHGV�DVVHVVPHQW�GDWD
(YDOXDWLRQ�V��RI�SURIHVVLRQDO�GHYHORSPHQW�LPSOHPHQWDWLRQ�DQG�LPSDFW

Parent/Community Data

3DUHQW�VXUYH\V�DQG�RU�RWKHU�IHHGEDFN

Support Systems and Other Data

2UJDQL]DWLRQDO�VWUXFWXUH�GDWD
%XGJHWV�HQWLWOHPHQWV�DQG�H[SHQGLWXUHV�GDWD
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Goals



Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 2: Close achievement gaps that exist for all under-performing student groups as measured by state and district assessments.

High Priority

Evaluation Data Sources: +LVWRULFDO�SHUIRUPDQFH�E\�VWXGHQW�VXEJURXS�RQ�VWDWH�DQG�GLVWULFW�DVVHVVPHQWV







Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 1: Increase the annual total average daily attendance (ADA) as compared to the prior school year, through improved student retention,
recruitment, and days in attendance.

Evaluation Data Sources: 2YHUDOO�GLVWULFW�$'$�DV�SHU�6XPPHU�3(,06�VXEPLVVLRQ

Strategy 1 Details
Strategy 1: 0RQLWRU�DWWHQGDQFH�UDWH�WR�LGHQWLI\�ORZ�DWWHQGDQFH�DQG�SURPRWH�DWWHQGDQFH�DW�VFKRRO�WKURXJK�D�UHZDUG�V\VWHP�

Actions: $���7UDFN�VWXGHQW�DWWHQGDQFH�WR�LGHQWLI\�H[FHVVLYH�DEVHQFHV�LQ�RUGHU�WR�FRPPXQLFDWH�ZLWK�SDUHQWV�

%���3DUWQHU�ZLWK�ORFDO�EXVLQHVVHV�WR�LGHQWLI\�LQFHQWLYHV�WR�VWXGHQWV�ZLWK�SHUIHFW�DWWHQGDQFH�DQG�LPSURYHG�DWWHQGDQFH�RQ�D�ZHHNO\�EDVLV�

&���3RVW�GDLO\�DWWHQGDQFH�UDWH�WDNHQ�E\�WHDFKHU�DQG�UXQ�UHSRUWV�DW�WKH�HQG�RI�WKH�GD\�WR�LGHQWLI\�WHDFKHUV�QRW�WDNLQJ�DWWHQGDQFH�

'����5XQ�D�GDLO\�XQH[FXVHG�DEVHQFH�UHSRUW�DQG�FRQWDFW�SDUHQWV�
Staff Responsible for Monitoring: 3ULQFLSDO��$VVLVWDQW�3ULQFLSDOV��$WWHQGDQFH�&OHUN��$WWHQGDQFH�2IILFHU

Problem Statements: 6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1� 6PLWKILHOG�0LGGOH�6FKRRO�KLUHG�WKLUW\�QHZ�WHDFKHUV�LQ�WKH�ODVW�WZR�\HDUV��OHDGLQJ�WR�D�SHULRG�RI�DGMXVWPHQW�DV�WKHVH�VWDII�PHPEHUV�IDPLOLDUL]H�WKHPVHOYHV
ZLWK�HVWDEOLVKHG�SURFHVVHV�DQG�V\VWHPV����Root Cause� 7HDFKHU�WXUQRYHU�UDWHV�DUH�FRQWULEXWLQJ�WR�RQJRLQJ�FKDOOHQJHV�ZLWK�VWDII�LQWHJUDWLRQ�DQG�FRQWLQXLW\���

Perceptions
Problem Statement 1� 6PLWKILHOG�0LGGOH�QHHGV�WR�LPSURYH�WKH�ZD\�SDUHQWV�DQG�FRPPXQLW\�PHPEHUV�DUH�LQYROYHG�LQ�KHOSLQJ�DW�FDPSXV�RU�H[WUDFXUULFXODU�HYHQWV����Root Cause�
3DUHQWV�EHFDPH�OHVV�LQYROYHG�ZLWK�VFKRRO�DFWLYLWLHV�DIWHU�&29,'����GXH�WR�UHVWULFWLRQV�IURP�WKH�VWDWH���
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Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: Reduce the cost of accidents resulting in workers' compensation claims by 10% over the previous year and reduce the number of
work days lost each year due to accidents occurring on the job by 10%.

Evaluation Data Sources: $QQXDO�UHSRUW�RI�ZRUNHU
V�FRPSHQVDWLRQ�FODLPV

Strategy 1 Details
Strategy 1: &UHDWH�D�FXOWXUH�RI�VDIHW\�DPRQJ�WKH�VWDII�DQG�VWXGHQWV�IRU�DZDUHQHVV�

Actions: $���$GPLQLVWHU�D�VWXGHQW�VDIHW\�VXUYH\�WR�GHWHUPLQH�ZKDW�VWXGHQWV�NQRZ�DERXW�VDIHW\�SROLFLHV�DQG�6WDQGDUG�5HVSRQVH�3URWRFROV�IRU�SODQQLQJ�IXWXUH�WUDLQLQJV�



State Compensatory
Budget for Smithfield Middle School

Total SCE Funds:������������
Total FTEs Funded by SCE:�����
Brief Description of SCE Services and/or Programs
)XQGV�DUH�XVHG�WR�SD\�IRU�DGGLWLRQDO�SHUVRQQHO�WR�VHUYH�VWXGHQWV�ZKR�DUH�DW�ULVN�RI�GURSSLQJ�RXW�RI�VFKRRO�RU�ZKR�KDYH�QRW�SHUIRUPHG�VDWLVIDFWRULO\�RQ�DQ�HQG�RI�FRXUVH�DVVHVVPHQW�

Personnel for Smithfield Middle School

1DPH 3RVLWLRQ )7(

0DUYLQ�6KDQQRQ 6WXGHQW�$VVLVWDQFH�&RXQVHORU �

1LFROH�3RRO 5HDGLQJ�,QWHUYHQWLRQLVW ����

Smithfield Middle School
Generated by Plan4Learning.com 22 of 25 

Campus #009020046
October 29, 2024 11:58 AM



Title I
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Title I Personnel
1DPH 3RVLWLRQ 3URJUDP )7(

0DU\�+DGOH\ ,QVWUXFWLRQDO�&RDFK 7LWOH�,, ���
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