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Mission Statement
We are a community of life-long learners building a better future for all through consistent teamwork,

collaboration, and communication.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Birdville Elementary School of Fine Arts is located in northeast Tarrant County in Haltom City, Texas. The campus serves approximately 517 students in grades prekindergarten
through grade 5.

70% (361) Hispanic
18%  (93) White
6%  (30) Black/African American
3%  (17) Asian 
3%  (16) other races.  
43% (222) Emergent Bilingual 
 82% (425) economicallq挰 쀄怄䀅က







Perceptions

Perceptions Summary



Priority Problem Statements
Problem Statement 1: Students come with limited academic exposure which creates an additional challenge for instruction.
Root Cause 1: Given the fact that we have 82% economically disadvantaged coupled with 77% at risk, there is a high correlation that this is impacting academic exposure. The
percentage of at risk students increased 8% from last year.
Problem Statement 1 Areas



Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
Campus/District improvement plans (current and prior years)



Student Data: Behavior and Other Indicators





Strategy 2 Details
Strategy 2: Increase student literacy proficiency by training 100% of K-2 teachers to effectively implement the 95 Phonics program in the classroom.

Actions: a) Continue to support and train teachers in implementation of 95 Phonics.
b) Establish monthly PLC (Professional Learning Community) meetings where teachers can share experiences, strategies, and challenges related to the 95 Phonics program.
c) Assign instructional coaches to provide in-class support and model best practices in phonics instruction.
d) Implement regular classroom observations to ensure fidelity in the use of the 95 Phonics program.
e) Train teachers and staff on the use of assessment data to inform instructional decisions.
Staff Responsible for Monitoring: Principal, Assistant Principal, Academic Coaches

TEA Priorities:
Build a foundation of reading and math
Problem Statements: Demographics 1

Strategy 3 Details
Strategy 3: Continue to implement campus Professional Learning Communities (PLCs) with a focus on responsive teaching and continuous improvement. Emphasize the continued
implementation of reading and mathematics literacy instruction with a focus on guided instruction and continuous improvement.

Actions: a) conduct weekly campus PLCs 
b) Infuse literacy-focused discussions into PLCs
c) Provide elementary teachers the necessary coaching and training to continue the implementation of district and state literacy requirements.
d) Provide support in implementing the K-3 phonics program.
Staff Responsible for Monitoring: Principal, Assistant Principal, Instructional Coaches

Problem Statements: Demographics 1

Strategy 4 Details
Strategy 4: Teachers will  progress monitor for the purpose of closing the achievement gaps, achieving HB3 Board goals and responding to the individual needs of students.

Actions: a) Support teachers in using BAS/SEL, mClass, Star 360 Renaissance assessment for progress monitoring and intervention services.
b)Instructional Coaches will work with teachers on designing instruction in response to the progress monitoring data using a student-centered coaching model.
c) Require teachers to use Eduphoria - Aware for assessment purposes to monitor student progress based upon district assessment calendar for reading and math.
d) Monitor progress of Targeted Support & Improvement group in writing, reading, and math.
Staff Responsible for Monitoring: Principal, assistant principal, Instructional Facilitator

Problem Statements: Demographics 1
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3HUFHSWLRQV
Problem Statement 1: While we offer a variety of opportunities for parents to become involved, we still struggle with getting them to be involved more on a consistent basis.   
Root Cause: Many of our students come from single parent family homes or homes where both parents work. Parents can also feel intimidated by the educational setting due to
their own prior experiences. In addition, many of our parents do not speak English, making them hesitant to volunteer and become involved.  
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*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� Students will display an awareness of social-emotional development as measured by a district-administered student survey.

Evaluation Data Sources: Social-Emotional Learning survey







*RDO��� All students and staff will learn and work in a safe and responsive environment.



State Compensatory
Budget for Birdville Elementary

7RWDO�6&(�)XQGV� $200,002.00
7RWDO�)7(V�)XQGHG�E\�6&(� 5.455
%ULHI�'HVFULSWLRQ�RI�6&(�6HUYLFHV�DQG�RU�3URJUDPV
Funds are used to pay for additional personnel to serve students who are at risk of dropping out of school or who have not performed satisfactorily on an end-of-course assessment.



Title I
1.1: Comprehensive Needs Assessment

Our Comprehensive Needs Assessment process started in April of 2023 when the  campus LOL Team and Communication Council began to look at our needs, how we were
addressing those needs, and identifying areas to continue to target for the 2023-2024 school year.  On may 8th the LOL met with the site based team to discuss the 4 focus areas of the
comprehensive needs assessment. We started the process of developing our campus improvement plan based on our CNA.  We shared the results of this meeting and sought input
from the site based committee during the May meeting. 

2.1: Campus Improvement Plan developed with appropriate stakeholders

The CIP process started in April and was complete by August 2023. Stakeholders involved in this process were:

 

Maria Chaffin - Kindergarten teacher

Mary Renfrow- Kindergarten teacher

Janalee Smith - 1st Grade teacher

Kris Fletcher - 2nd Grade teacher

Lance Schmaltz -  2nd Grade teacher

Lauren Lindsay - 3rd Grade teacher

Amanda Dumas - 3rd Grade teacher

Sandra Melendez - 4th Grade teacher

Ken Puhl - 4th Grade teacher

Gabe Nogueras - 5th Grade Bilingual teacher

Sara Carlos – Resource teacher

Fred Vetrees – 5th Grade teacher

Kristy Hixon – Counselor

Maria Koegl – Parent

Brittany Bryant – Parent
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Nora Crews – Parent

Kathleen Otero - Parent

 Christina Molina – Parent

Debbie Showell - Assistant Principal

Tammy Pope – Principal

Invited but unable to attend:

Jennifer Linder - Parent

Kevin Steinhebel  - Business Partner

Brandon Treadway - Community Representative

Basi Trejo – District Professional

Robert Clack – Business Partner

Angie Morrison – Teacher 

Victoria Cator – Community Member

2.2: Regular monitoring and revision

The Campus Improvement Plan is revised and evaluated in November, January, March, and June.

2.3: Available to parents and community in an understandable format and language

Our Campus Improvement Plan is made available to all parents on our campus webpage @ https://www.birdvilleschools.net/be

For those parents without internet access - we provide paper copies upon request.

2.4: Opportunities for all children to meet State standards

2.4 Opportunities for all children

Through the Campus Needs Assessment, 65.3% of students were identified as at-risk based on one or more of the following criteria: 

low performance on a readiness test or assessment instrument1.
semester failure of two or more academic subjects2.
grade retention3.
lack of satisfactory performance on state-mandated testing4.
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Janalee Smith - 1st Grade teacher

Kris Fletcher - 2nd Grade teacher

Lance Schmaltz -  2nd Grade teacher

Lauren Lindsay - 3rd Grade teacher

Amanda Dumas - 3rd Grade teacher

Sandra Melendez - 4th Grade teacher

Ken Puhl - 4th Grade teacher

Gabe Nogueras - 5th Grade Bilingual teacher

Sara Carlos – Resource teacher

Fred Vetrees – 5th Grade teacher

Kristy Hixon – Counselor

Maria Koegl – Parent

Brittany Bryant – Parent

Nora Crews – Parent

Kathleen Otero - Parent

 Christina Molina – Parent

Debbie Showell - Assistant Principal

Tammy Pope – Principal

The Family Engagement Policy will be posted to the Birdville Elementary website and will be available to parents upon request. The policy will also be offered in multiple languages
as practicable by request.

4.2: Offer flexible number of parent involvement meetings

Most campus family engagement activities are scheduled for Thursday evenings in order to accommodate parents’ work schedules and to maintain consistency. The following family�



Curriculum Night/ Title 1 Meeting September 8
November STEAM Night 
March Open House 
March Musical production of Aladdin
March Discover Birdville Event (Saturday)
April Family Engagement Policy and Compact Revision- time and location TBD
May Art Show 
Multicultural Night 
Multiple Fine Arts productions TBD
Multiple Spirit Nights at local businesses TBD
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Title I Personnel
Name



Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
1 2 4 SCE Campus Personnel $200,002.00

Sub-Total $200,002.00

Budgeted Fund Source Amount $200,002.00

+/- Difference $0.00

211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Professional Development $5,000.00

1 2 3 Title I Family Engagement $9,844.00

1 2 4 Instructional Facilitator $91,656.00

1 2 4 Tutoring
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