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Comprehensive Needs Assessment



Comprehensive Needs Assessment
Demographics

Demographics Summary

The demographics of Birdville Center of Technology and Advanced Learning (BCTAL) mirror those of the school district. Each day, BCTAL serves 3,146 students in 12 programs.
Groups of students consist of:

Hispanic 46% (1437)

Asian 5% (157)

African American 10% (315)

White 35% (1101)

Two or More Races 4% (125)





School Processes & Programs

School Processes & Programs Summary

BCTAL celebrates student su怀





Priority Problem Statements
Problem Statement 1: The BCTAL faculty mindset needs to transition from focusing exclusively on the passing of end-of-course Industry-Based Certification exams and toward
assisting their students with becoming a program completor, which includes multiple course completion and earned certification.
Root Cause 1: Recent changes in the state's definition of CCMR Readiness have necessitated this shift in focus to better align with new graduation and readiness standards.
Problem Statement 1 Areas: Student Learning

Problem Statement 2:



Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
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School Processes & Programs
Problem Statement 1: The school administration is responsible to develop teacher pedagogy and the concept of Continuous Improvement to improve student academic
achievement.   Root Cause: A significant number of BCTAL teachers transitioned directly from industry roles without formal educational training, resulting in a need for targeted
professional development in pedagogy and instructional strategies.  
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Goal 1: 6WXGHQWV�ZLOO�DFKLHYH�WKHLU�IXOO�SRWHQWLDO�WKURXJK�D�V\VWHP�WKDW�LV�UHVSRQVLYH�WR�WKH�DFDGHPLF��VRFLDO��DQG�HPRWLRQDO�QHHGV�RI�WKH�VWXGHQW�

Performance Objective 2: &ROODERUDWH�ZLWK�%LUGYLOOH�&HQWHU�RI�7HFKQRORJ\�DQG�$GYDQFHG�/HDUQLQJ�WHDFKHUV�RI�FRXUVHV�DOLJQHG�WR�LQGXVWU\�EDVHG�FHUWLILFDWLRQ
H[DPV�WR�LPSOHPHQW�FXUULFXOXP�IRUPDWLYH�DVVHVVPHQWV�LQ�VXSSRUW�RI�VWXGHQWV
�VXFFHVV�RQ�LQGXVWU\�EDVHG�FHUWLILFDWLRQ�H[DPV�

Evaluation Data Sources: The percent of students experiencing success on industry-based certifications. Assessments were used and percent of students increased from pre to
post-test.

Strategy 1 Details
Strategy 1: Teachers will administer formal and informal progress checks to indicate the levels of student readiness for their certification exam.

Actions: 1.  Provide the time and place for teachers to administer a mock exam.
a. Create a testing environment that matches the environment in which the actual certification test will be given.
b. Allow teachers to field trip students for the purpose of the mock (see item a)
2. Using all available certification resources, teachers will monitor progress for each indicator for each certification exam.
Staff Responsible for Monitoring: Principal, lead teachers, CTE administrators

Problem Statements: Student Learning 1

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 1: The BCTAL faculty mindset needs to transition from focusing exclusively on the passing of end-of-course Industry-Based Certification exams and toward
assisting their students with becoming a program completor, which includes multiple course completion and earned certification.   Root Cause: Recent changes in the state's
definition of CCMR Readiness have necessitated this shift in focus to better align with new graduation and readiness standards.  
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Goal 2: 7KH�V\VWHP�ZLOO�XWLOL]H�HIILFLHQW�DQG�HIIHFWLYH�RSHUDWLRQV�WR�VXSSRUW�DQG�LPSURYH�WKH�OHDUQLQJ�RUJDQL]DWLRQ�

Performance Objective 1: 7KURXJK�WKH�XVH�RI�WKH�:RUNVKRS�DQG�3URMHFW�%DVHG�/HDUQLQJ�0RGHOV��%&7$/�WHDFKHUV�ZLOO�HQKDQFH�WKHLU�HIIHFWLYHQHVV�DV
FODVVURRP�WHDFKHUV�DV�GHPRQVWUDWHG�E\�LQFUHDVLQJ�VWXGHQW�DFKLHYHPHQW�

Evaluation Data Sources: Passing rates on student certification exams as students will require to have the expected vocabulary and reasoning skills to pass these exams.

Strategy 1 Details
Strategy 1: Teachers will use the Workshop Model and, through the use of exit tickets, identify strengths and weaknesses in the teachers' presentations.

Actions: Through the use of a pretest, determine the student's current level of mastery.

Problem Statements: School Processes & Programs 1

Strategy 2 Details
Strategy 2: Teachers will use the Project-Based Learning model and, through the use of exit tickets, identify strengths and weaknesses in the teachers' presentations.

Actions: Through the use of a pre-test, determine the students' current level of mastery.

Problem Statements: School Processes & Programs 1

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: The school administration is responsible to develop teacher pedagogy and the concept of Continuous Improvement to improve student academic
achievement.   Root Cause: A significant number of BCTAL teachers transitioned directly from industry roles without formal educational training, resulting in a need for targeted
professional development in pedagogy and instructional strategies.  
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Goal 2: 7KH�V\VWHP�ZLOO�XWLOL]H�HIILFLHQW�DQG�HIIHFWLYH�RSHUDWLRQV�WR�VXSSRUW�DQG�LPSURYH�WKH�OHDUQLQJ�RUJDQL]DWLRQ�

Performance Objective 2: 5HFUXLWPHQW�DQG�0DUNHWLQJ��3URYLGH�DQ�LQFUHDVHG�RSSRUWXQLW\�IRU�HOHPHQWDU\�DQG�PLGGOH�VFKRRO�VWXGHQWV�WR�H[SHULHQFH�FODVVHV�DQG
SURJUDPV�DW�WKH�%&7$/�WKURXJK��WK�JUDGH�DQG��WK�JUDGH�WRXUV�WKURXJKRXW�WKH�VFKRRO�\HDU�





Goal 2: 7KH�V\VWHP�ZLOO�XWLOL]H�HIILFLHQW�DQG�HIIHFWLYH�RSHUDWLRQV�WR�VXSSRUW�DQG�LPSURYH�WKH�OHDUQLQJ�RUJDQL]DWLRQ�

Performance Objective 3: $OO�VWXGHQWV�ZKR�DWWHQG�FODVVHV�DW�WKH�%&7$/�ZLOO�DWWDLQ�DW�OHDVW�RQH�&&05�LQGLFDWRU�SULRU�WR�JUDGXDWLRQ�

HB3 Goal

Evaluation Data Sources: ODS verification file/PEIMS

Strategy 1 Details
Strategy 1:
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Goal 3: $OO�VWXGHQWV�DQG�VWDII�ZLOO�OHDUQ�DQG�ZRUN�LQ�D�VDIH�DQG�UHVSRQVLYH�HQYLURQPHQW�

Performance Objective 1: &UHDWH�D�SRVLWLYH��QRQ�FRQIURQWDWLRQDO�FDPSXV�HQYLURQPHQW�WKDW�ZLOO�HQKDQFH�OHDUQLQJ�DQG�IRVWHU�D�SRVLWLYH��FRXUWHRXV�FDPSXV
DWPRVSKHUH�DV�HYLGHQFHG�E\�WHDFKHU�VWXGHQW�DWWHQGDQFH��VWXGHQW�HQJDJHPHQW�DQG�HDUQHG�FHUWLILFDWLRQV�

Evaluation Data Sources: Student and Staff surveys (December and May), staff meetings and earned certifications.

Strategy 1 Details
Strategy 1: Faculty and staff will receive instruction to highlight the importance of building authentic rapport between with our students.

Actions: 1. Staff will greet students in the halls before and after classes.
2. Encourage faculty to utilize local resources, ie., principal & trauma counselor, when students demonstrate the need for intervention.
Staff Responsible for Monitoring: Principal, CTE Administration.

Problem Statements: School Processes & Programs 1

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: The school administration is responsible to develop teacher pedagogy and the concept of Continuous Improvement to improve student academic
achievement.   Root Cause: A significant number of BCTAL teachers transitioned directly from industry roles without formal educational training, resulting in a need for targeted
professional development in pedagogy and instructional strategies.  
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Goal 3: $OO�VWXGHQWV�DQG�VWDII�ZLOO�OHDUQ�DQG�ZRUN�LQ�D�VDIH�DQG�UHVSRQVLYH�HQYLURQPHQW�

Performance Objective 2: 5HGXFH�WKH�QXPEHU�RI�DFFLGHQWV�UHVXOWLQJ�LQ�ZRUNHUV
�FRPSHQVDWLRQ�FODLPV�E\�����RYHU�WKH�SUHYLRXV�\HDU�DQG�UHGXFH�WKH�QXPEHU
RI�ZRUNGD\V�ORVW�HDFK�\HDU�GXH�WR�DFFLGHQWV�RFFXUULQJ�RQ�WKH�MRE�E\�����

Evaluation Data Sources: Safety records report from Risk Management

Strategy 1 Details
Strategy 1: Provide ongoing safety training in accident prevention

Performance Objectie 2:



State Compensatory
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Title I
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Title I Personnel
Name Position Program FTE
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